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Plan”) of Mitsubishi Electric Hong Kong Group Limited (MEHG)
requires strong leadership and decision making with insight.

For Mr. Hiroshi Ishii, Executive Director, MEHG, these qualities are
something he has accumulated throughout his career.

Mr.Ishii’s plan to make MEHG Group one of the leading companies
in its industry in the Mainland and Hong Kong is no ordinary one.
Mr. Ishii is up to the task.

After graduating from the Tokyo Institute of Technology in Electrical
Engineering, Mr. Ishii joined Mitsubishi Electric Corporation (“MELCO")
in Japan. His first assignment in MELCO was Design and Development
of lifts & escalators. Following gaining experience in engineering field,
he moved to work in several divisions, including Diamond Vision Inc.
in U.S. for the promotion of its outdoor large video display installed in
US major stadiums for professional baseball and football leagues, and
headquarters’ Building Systems Group for its marketing and affiliate
company operations for more than twenty years.

His experience well equipped him to lead MEHG's D&L Plan, which
aims to give its subsidiaries business responsibilities and decision-
making authority to enhance the operating efficiency of MEHG
Group.The drive is supporting the Group companies to cope with the
huge growth happening in Mainland China, Hong Kong and Macau.

“The ultimate goal of the D&L Plan is to
strengthen the competitiveness of each
subsidiary for meeting the challengesin the
markets and eventually expanding sales and
market share of each operation continuously
in the future,” Mr.Ishii emphasised.

“l would like to help our colleagues
in reviewing and identifying their new
roles and responsibilities, and | hope
that everybody becomes confident in
contributing to our business growth with
great pride in their work,” he says.

To this end, Mr. Ishii is helping MEHG's
subsidiaries to establish new organisational
structures, ensuring that human resources
skills are available, regularly assessing risk
management and improving business
expansion plans. Mr. Ishii is confident and
excited about the challenge.

“Hong Kong is an international financial
and business centre on the doorstep
of a huge market: Mainland China. Our
team has the expertise to deal with the
challenges and | will try my best to transfer
our expertise from MEHG to subsidiaries
through the D&L Plan,” he says.

Mr. Ishii is particularly keen to focus
on the areas of lift and escalator, factory
automation equipmentand air-conditioning

I eading the strategic Decentralisation and Localisation Plan (“D&L

products with the intention to build a significant market share
in Mainland China and Hong Kong similar to MELCO in Japan.
With over 40 years experience and a solid foundation established in
the greater China region, MEHG has already built up a solid customer
base,ateam of experienced professional staff,and good connections
with government and business partners.

With this head start, Mr. Ishii is confident that the D&L Plan will
be successfully implemented by the joint efforts of the MEHG's
Executive Committee and top management of MEHG Group
including its subsidiaries with the support of management personnel
in each company.

Apart from his enthusiasm at work, Mr.Ishii enjoys being in Hong Kong,
as “people here treasure relationships with family, friends and business
partners, and have high moral standards” Family is close to Mr. Ishii’s
heart and his wife and 16-year-old daughter are in Hong Kong with him.

During the weekend, Mr. Ishii enjoys golfing, classical music and
going out for a bite to eat, especially for dim sum and Italian food
with his family members. Although he is loaded with heavy
responsibilities for his challenging job, Mr. Ishii also has his eye on
the most important thing in life.

“The most important thing to me is my family’s happiness,”
he says. B
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Mr. Hiroshi Ishii, Executive Director, Mitsubishi Electric Hong Kong Group Limited




EHERMASR

VERTICAL TRANSPORTATION SYSTEMS

ZERIAAE
SAFETY AWARD

ZZERBBBMAT CEERDE)  ZEARBRBEBRLT (ZEARER
B) RESERERAAEDTIELZZNEINEM-—BEIETE - ZBLAREF
BARERELZEZRERMARN [Z2XRAAR]  URB=BLTIEIFZEZIH
WEHMRE - —ZERBERZSHERRBEREEWFREBERR  HILE—
AR RE IRZ2NERNBEHRSH -

Mitsubishi Elevator Hong Kong Co., Ltd. (“HMEC"), Ryoden Lift Services Ltd. (“RSV")
and Ryoden Elevator Co., Ltd. received a “Safety Performance Award” from The
Occupational Safety Health Council in August last year for their superior safety practices.
HMEC and RSV were awarded for the second year in a row, proving that both companies
pay much attention to and are actively involved in industrial safety.
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Guangdong Ryoden Lift & Escalator Co., Ltd.(“GDRLE”") signed a contract on 13 September
2006 to supply ten NexWay-S compact machine room elevators for “Zhejiang Taizhou
International Business Plaza” The elevators will be delivered by June 2007, a further
foothold for GDRLE in the Zhejiang market.
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HMEC secured a contract in August 2006 to supply 12 NexWay high-
speed elevators to the Jiangsu International Publishing Building.
HMEC also secured a contract in September to supply 12 NexWay-S
elevators and nine ELENESSA elevators for the Beijing 301 Hospital
Project, phase Il,and another contract to supply ten NexWay-S elevators,
two ELENESSA elevators and four 1200JS-LB escalators for the Beijing
Armed Police Headquarters Reception Apartment, phase Il.
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HMEC recently secured three major contracts worth more than
HK$60 million in Hong Kong and Macau. These contracts include the
installation of 12 machine-room-less elevators and two semi-open
escalators for Tung Chung Development Project, phase IV, 15 elevators
for Sau Mau Ping, phase XIV for the Housing Authority and 27 elevators
and seven escalators for Arc de Triomphe, Macau. These projects will
be completed in 2007 and 2008.
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After a year of hard work, GDRLE has signed an elevator supply and
installation contract with Harbin Huahong Estate to supply elevators for
the “Golden Rhine International Community” project. GDRLE will supply
33 NexWay-S passenger elevators and one ELENESSA machine-room-less
elevator for the project.

In September 2006, Mr. Masafumi Nishiyama, Chairman of GDRLE, and
Mr.Xu Xiangrong, Manager of the Beijing branch office, were invited to
attend a contract-signing ceremony for top international suppliers in
Harbin, China. Mitsubishi Elevator was invited as one of the suppliers
for high-end residential projects and the event attracted the attention
of mass media including The Harbin Daily and Harbin Commercial
News. Mr.Nishiyama was met by Mr.Shi Zhongxin, Mayor of the Harbin
Municipal Government.

This s the first time GDRLE supplies 34 latest passenger elevatorsinasingle
contract, marking a new era for GDRLE's elevator business.
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Eight GDRLE trainee engineers successfully completed the Engineer
Training Scheme between 2002 and September 2006. To honour their
achievements, they have been awarded graduate certificates. They are
Mr. Liu Qiang from Zhongshan headquarters, Mr. Xie Shaoyong from the
Beijing branch, Mr.Chen Jingjie from the Chengdu branch, Mr. Liu Jingtao
from the Dalian branch, Ms.Ye Xinyin from the Guangzhou branch, Mr.Zhu
Zhengyun and Mr.Yao Lejun from the Shanghai branch, and Mr. Ji Zhibin
from the Shenzhen branch.
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During the recent Forum on China-Africa Cooperation held in Beijing from
1-7 November 2006, the maintenance division of GDRLE's Beijing branch
sent 20 veteran technicians to provide around-the-clock maintenance for
all lifts running in attended units. The performance was recognised by the
Supervisory Bureau of Beijing City, who awarded GDRLE with the“Best Elevator
Maintenance Award”.
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GDRLE won a “2004-2005 Outstanding Enterprise
Award” from the Zhongshan Municipality at a
“Seminar on Zhongshan'’s Economic Situation and
Appreciation Day in the first half of the year” The
award, started in 2005, recognises 100 outstanding
enterprises in Zhongshan once every two years.
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GDRLE received an“A-grade Integrity of Labour and
Social Security Award”from The Zhongshan Labour
and Social Security Bureau in August 2006. As one
of the four winners in the south district,Zhongshan,
GDRLE’s compliance with labour law and high level

of integrity were recognised.
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GDRLE's Guangzhou branch colleagues spent two
days (28-29 July 2006) together at local nature spots
Deging Panlongxia and Yunfu, where they relaxed
and enjoyed the scenery and a rafting adventure.
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THE OPENING CEREMONY OF LAB AT SCUT

[EFHETAS-=ZEHFAEBRE | REFIAIBAEFEIABRAANERESRR - —ZEHEH
& (LB) BRATDBEETERTLE EmBEIAZEIRREH —£4 EREIAZEHLERK
REAILE  BEREBCEEUERITELLSHIMBFTRE - REHFH200ZA o
[EEETIAB-ZZERFAERE | EH=-ZERNEFETIASSERY  —EERNERTRH/ET
BEM140BARBNFARE - BIFQRASIPLC - ABRE - CC-LNKGRSRRER - TENARRSR -
RARES  NRABURERS - ERZAE T -RNERRE - GARMMIHERMET REFNEHTE -
[ZZERFARZSHEER | ESCTROMERENER - BAIEHEESEERBRKSM -

The South China University of Technology (“SCUT") - Mitsubishi Electric FA Lab was opened at Shaw Building
of Humanities, SCUT, on 21 September 2006. Mr. Katsuyuki Tomizawa, General Manager of Mitsubishi
Electric Automation (Shanghai) Ltd., Mr.Peng Xinyi, Vice President of SCUT, Mr.Xu Bugong, Dean of School
of Automotive Engineering of SCUT,and Mr.Liu Yihua, Secretary of Guangdong Association of Automation,
took part in the opening ceremony with over 200 guests attending.

The project is in cooperation with Mitsubishi Electric and SCUT. Mitsubishi Electric donated a set of FA
equipment worth RMB1.4 million to the lab, including Q-PLC, HMI, CC-Link fieldbus products,an advanced
network system, server system and a hot-spare redundant system. The lab created a state-of-the-art
environment for experiments and also provided a superior hardware platform for scientific research.
Four laboratories in the Mainland have now been established under the“Mitsubishi Electric FA-universities
Cooperative Project;and more universities are being invited to join.
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The Mitsubishi Electric Automation (Shanghai) Ltd. (MEAS) Dealer Meeting 2006 was held
in Chengdu, Sichuan recently. Delegates from Tokyo headquarters and all factories as well
as more than 100 Chinese dealers took part.The meeting reviewed sales achieved in 2006
and clearly elaborated development objectives in the future.Headquarters presented the
latest PRC marketing strategy and provided product information to dealers. Mr. Katsuyuki
Tomizawa, General Manager of MEAS, presented new market strategy and discussed
various issues with dealers.

Mitsubishi Electric Air-conditioning & Visual
Information Systems (Shanghai) Ltd. (“MLC")
secured a contract from The State Administration
of Radio, Film and Television (“SARFT") for a

f thA: I:P % Ejz %_{;%%Eg ;}J¥/L‘\$§AE- % “Digital film projection system pilotin rural villages”

(i.e.“2131 Project”). MLC will provide more than

: CITY MULTIWINS KEY GOVERNMENT 1,000 MD-549X film projectors with advanced
PROJ ECT |N BEUING performance to SARFT.
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Mitsubishi Electric Air-conditioning & Visual Information Systems (Shanghai) Ltd.
- secured the air-conditioning and fresh air system project for the new office building
of Chinese Academy of Science and six other Central Government Organisations.
The contract includes the supply of City Multi multiple split type air conditioners,
a fresh air system and system controllers of G50 & TG2000.The total capacity of the
air-conditioning system is 3,000 hp.

B TREREERARNRE B MD-549X$5 5y
The view of the office building for Central Government Organisations MD-549X Projector
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SAFETY FIRST CONTRACTS SECURED BY RCS IN CHINA SCHOOL CONTRACT
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2 o ZERETR ISR AFIA0HE=ZSHAANEERERRAT (=2 The Electrical Installation Department has successfully
Ryoden Engineering Co.,Ltd.was awarded a“Safety Performance ERRFFENHRREZEEANT) FTHEAEHES B HBIRNETIHHN secured a contract from the Hong Kong Architectural
Award (Construction)” at the fifth Hong Kong Occupational 200743R317 e Services Department. The project is for building
Safety Awards. The contest recognises organisations that Ryoden Mechanical & Electrical Engineering (Shanghai) Co, Ltd.(“RCS") joined Mitsubishi services installations at a new primary school with

have made outstanding achievements in occupational safety
during the past three years and lets awarded organisations
share their superior safety experiences with guests during the
award-giving ceremony.

30 standard classrooms in Sheung Shui, and will be

Electric Corporation (“MELCO”") in constructing a GIS plant in Baoding, Hebei province
completed in May 2008.

from December 2005.The plant has a total area of 44,156 square metres.The floor area
of phase | work is approximately 19,644 square metres,including a steel structured plant
and a concrete office building with an area of about 10,000 square metres.
Furthermore, RCS signed a mechanical and electrical sub-contracting agreement with
METT, a joint venture between MELCO and its PRC partner Tian Wei on 26 September
2006.The project will be completed by 31 March 2007.
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In response to the Community Chest of Hong Kong’s Walks for Millions to support “Children & Youth Services’ our Group organised a VIP team led by
the Chairman, Mr. Takahiro Nishikawa, to join this charity event.The walk was held on 5 November 2006 and the route ran through a section of the
northbound Deep Bay link. More than one hundred staff wearing our Group windbreakers participated in the walk and donated HK$50,000 to the
Community Chest of Hong Kong.
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Two games of the Mitsubishi Electric Hong Kong
Group Cup Snooker Contest were held at the
Denon Club in North Pointon 11 and 14 September
2006 with 16 colleagues battling for the title. The
championship was won by Mr. Lionel Chan Sing
from Mitsubishi Elevator Hong Kong Co., Ltd. He
also joined Mr. Patrick Lai Sik Chi from Mitsubishi
Electric Automation (Hong Kong) Ltd.in taking the
“Highest Tournament Break” title.

AT

were invited to judge.
Mr. Cheung Tze Yung
from technical
support of Ryoden
Lift Services Ltd.
won the contest
and received a
HK$1,500 gift coupon.
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Mitsubishi Electric Hong Kong Group Ltd.
participated in the“ORBIS Pin Day’jorganised by the
international blindness prevention organisation as
part of World Sight Day celebrations on 12 October
2006. Ninety-seven staff participated and raised
HK$14,300 in total.
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Mitsubishi Electric Hong Kong Group Ltd. held the
annual Blood Donation Day on 21 August 2006,
with staff from our Group and other companies
in Manulife Tower joining in.
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Mitsubishi Electric Hong Kong Group Ltd.
joined the “Dress Special Day” organised by the
Community Chest of Hong Kong to support
“Family and Child Welfare Services” Participating
staff dressed special or dressed casual at work on
29 September 2006. The event raised HK$6,400
with 74 staff participating.
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